
Walk Planning Toolkit



WHEN YOU WALK,
LIVES ARE transformed
For over 50 years, CROP Hunger Walks have been empowering communities across the United 
States to respond to the global challenges of hunger, poverty, access to education, and clean 
water. With every step you take, you are transforming communities by ensuring access to 
nutritious food, giving kids a chance at a good education, increasing availability of clean water 
for drinking and hygiene. With every step you take, families and communities have the chance 
to lift themselves out of extreme poverty. We know that your friends and family will be inspired 
by your care and generosity. You show us that everyday people like yourself are champions in 
the fight against hunger!
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Remember to stay 
in contact with your 

CWS Community 
Engagement Specialist 

during the process!
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Use your CWS Community Engagement Specialist! You’re best resource is your 
assigned staff member. They can answer questions, offer suggestions, and will 
be your best cheerleader. Don’t hesitate to reach out to them.

ASK FOR help

8 STEPS TO A great Walk
Use these eight steps to ensure a successful event. Be sure to stay in contact with your CWS 
Community Engagement Specialist throughout the process. Click each step for more information 
and access to helpful resources.
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How long do you need to plan a successful CROP Hunger Walk? Giving yourself 
6 months allows the planning team to spread out the organizing work. Not every 
walk needs this much time but use this timeline as a guide. 

TIMING IS everything
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FUNDRAISE your way
If you’re worried about fundraising 
– we’ve got your back! Just set up
your fundraising page, share your
story, use your online tools, and
you’ll be on your way.

And remember, your supporters will 
be inspired by your efforts to end 
hunger and poverty. 

https://youtu.be/k_bCQj_zysM?si=8szHU3qxFmw4UeL3
https://resources.crophungerwalk.org/resource/walk-timeline-for-key-actions/


FURTHER RESOURCES
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From social media tips to kids activities, and from sign in sheets to apparel,  
RESOURCES.CROPHUNGERWALK.ORG is full of helpful resources for your big event. 
Not sure where to start? Contact your CWS Community Engagement Specialist today 
and we will point you in the right direction!

https://resources.crophungerwalk.org/


BUILD A PLANNING TEAM AND set a date1

Assembling a great team is one of the key parts of a successful CROP Hunger Walk. Gather people you know will 
be committed to the mission of the walk—building a world where there is enough for all, one step at a time. 

Enlist four to six people who represent congregations and groups that reflect the ethnic, racial, and religious diversity 
of your community. Recruit people with specific skill sets to enhance your Planning Team. Set up a meeting to 
discuss the Walk and the committee positions available. At the meeting, decide who will handle critical tasks: 

1.	 Treasurer 
2.	 Business sponsorship leader 
3.	 Recruitment leader 
4.	 Arrangements and logistics leader 

*Training webinars are available for each of these positions. 
Fill additional roles that can enhance your Walk: 

•	 Online promotion leader 
•	 Publicity leader 
•	 Education leader 

You can download a list with descriptions of these key roles that the most successful walks use by clicking 
here: Job Descriptions Booklet 

Once you and your team have determined a date for your CROP Hunger Walk, call 1-888-CWS-CROP. 
We’ll get your fundraising website set up and connect you with a Community Engagement Specialist, 
who will serve as your guide and coach as you continue to organize your event. You are always welcome 
and encouraged to reach out to your Community Engagement Specialist with any questions or coaching 
you need! 

Complete the CROP Hunger Walk committee roster form online by clicking here: Committee Roster
It is especially important that we have the name, email, and address of the Treasurer, as the packet they 
need will be sent directly to them. 

Update your Walk Website with all the important details like where and when your Walk will take 
place by completing the form: Walk Webpage Update Form

KEY actions
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https://resources.crophungerwalk.org/resource/job-description-booklet/
https://docs.google.com/forms/d/e/1FAIpQLSdPr0qrd1-6FDzS1gmgUzeB-8WiXao8kvgqwwPClOG4jkrF-w/viewform
https://resources.crophungerwalk.org/update-walk-webpage/


ENGAGE TEAM Captains2

Team Captains rally their community around your CROP Hunger Walk, recruit walkers from their community 
group, and support strong fundraising. They might come from local congregations, community centers, 
schools—just about anywhere. Sometimes, Team Captains also take on additional roles on the Planning Team. 
Your Planning Team can reach out to community leaders to find out who could make a great Team Captain, or that 
can take on the role of a Recruitment Leader. 

Click here to download a resource that you can share to help engage your Team Captains: Team Captain Guide

KEY ACTIONS FOR COORDINATOR:
Set a date, time, and location for a Team Captains’ orientation. At this orientation, you will provide 
information, inspiration and resources. Be sure to develop a clear agenda and try to keep your meetings 
to about an hour. 

Order printed materials—including posters, bulletin inserts, and cash/check donation envelopes—
that Team Captains can take and share with their teams. Click here to see what’s available and to 
place an order: Walk Materials Ordering. These are provided free of charge. Remember, if you’re not 
sure what to order, you can ask your Community Engagement Specialist. 

KEY ACTIONS FOR TEAM CAPTAINS: 
Set up your Team Fundraising Page. You can find step-by-step instructions for doing that, along with a 
video tutorial, here: Registering a New Team

Invite members of your community to register with the Team online. It’s easy to do directly from your 
Team page using email, social media, and text messaging. For more information on using the CROP 
Hunger Walk fundraising website, click here: Getting Started

KEY actions
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https://resources.crophungerwalk.org/resource/team-captain-guide/
https://resources.crophungerwalk.org/order-walk-materials/
https://support.crophungerwalk.org/?utm_source=onecause&utm_medium=website&utm_campaign=gettingstarted
https://support.crophungerwalk.org/knowledgebase/how-to-join-a-team/


CONNECT WITH A local agency

CROP Hunger Walks don’t just support the global hunger fighting efforts of CWS. They can also support hunger 
fighting work in your own community. You have the option of giving 25% of your total funds raised to a local 
community organization*. The organization should be dedicated to fighting hunger or have a significant hunger-
fighting component. Once your Walk is finished, and the majority of funds raised have been received by CWS, 
we will send a check to the organization(s) you’ve designated, usually within a few weeks**. 

*You can select more than one organization to receive a share of the 25% of total funds raised. Keep in mind that the more agencies you designate, the 
smaller the amount each will receive. Each will need to complete the Local Grant Application in order to receive funds. 
** As more funds are received after your walk, additional checks may be issued for your agency to receive their full percentage of designated funds.

KEY ACTIONS FOR BOTH COORDINATOR AND LOCAL ORGANIZATION: 
Complete a Memorandum of Understanding.  It’s good practice to invite the Local Agency organization 
to participate in your CROP Hunger Walk in some meaningful way. They might organize a Team of their 
own or promise to feature and promote the walk to their networks. They could help set up or loan tables 
and chairs for Walk Day. Click here to download a simple Memorandum of Understanding you can share 
with your local agency: Local Hunger Agency Memorandum of Understanding

KEY ACTIONS FOR LOCAL ORGANIZATION: 
Complete a Local Grant Application. In order to receive funds from your CROP Hunger Walk, the local 
organization needs to have 501(c)3 non-profit status or have a pass-through agency with non-profit 
status. To verify that, please ask your organization to complete a simple application here. It only needs 
to be completed once for each organization you are designating. 

KEY actions
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https://resources.crophungerwalk.org/resource/local-hunger-agency-memorandum-of-understanding/
https://crophungerwalk.org/local-agency


CONSIDER Walk safety issues

Work with your Logistics and Safety Volunteer to determine what safety issues will need to be addressed before 
Walk Day. Here are some questions to consider: 
•	 What route will you use for the Walk? Many Walks include a shorter route for older persons, parents with 

small children, and physically challenged people. 
•	 Who needs to be notified about the Walk? (local authorities, host site, etc.)  
•	 Are any special permits required? Many municipalities and counties require a permit to use a public park or 

have a walk event. If there is a fee required, we encourage you to find a business sponsor who can cover that 
fee for your walk. (See Step 6.)  

•	 Is any proof of insurance coverage required? (Note: All registered CROP Hunger Walk participants are 
automatically insured.)  

Contact your local authorities about permits and special requirements.

Request Proof of Insurance, if required. CWS provides this. You can request proof of insurance online 
by clicking here: Proof of Insurance Request
 
Be sure to contact your Community Engagement Specialist at least eight weeks prior to the Walk with 
any special requirements. 

KEY actions
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https://docs.google.com/forms/d/e/1FAIpQLSeFzcaBP_-ahmbuDxOL-CmK8G9PTIn3vGP9aHkkFBKDnJtuIA/viewform


PROMOTE YOUR Walk

There are so many ways to promote your Walk! Email, social media, your local newspaper—we have the tools 
you need to get the word out, invite new participants, and ask for support.

Use your personal and Team webpage tools to email friends and family for support. When you 
register online, you will have your own fundraising page that you can easily personalize with your story 
and photos. Make it a goal to get everyone registered online before the Walk. We’ve made it easy to 
fundraise online using email and Facebook. You can get more info on using the CROP Hunger Walk 
fundraising website here: Getting Started

Use social media to spread the word. Social media—like Facebook, Instagram, or TikTok—is an 
effective way to communicate important information about your Walk, promote online fundraising, 
generate enthusiasm, build community, and increase funds raised. You can even set up a Facebook 
Fundraiser through your personal fundraising page. (We’ve seen walkers increase their fundraising by 
as much as 30% by setting up a Facebook Fundraiser this way!) An Online Engagement Leader or a 
tech-savvy volunteer is a great person to lead up this effort. For tips on using social media to launch 
your fundraising campaign, download our Social Media Toolkit here: Social Media Toolkit. 

Reach out to local media like newspapers and television stations to have a write up in advance of 
your walk, or to cover the walk event itself. Download our Media Toolkit here: Media Toolkit. 

KEY actions
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https://support.crophungerwalk.org/?utm_source=onecause&utm_medium=website&utm_campaign=gettingstarted
https://resources.crophungerwalk.org/resource/social-media-toolkit/
https://resources.crophungerwalk.org/wp-content/uploads/2021/09/CHW-NationalToolkit-MEDIA-1.pdf


FIND sponsors

Gain support from local businesses, including: 
•	 Providing matching grants for employee walkers and donors. (For more information, click here: 

Matching Gifts) 
•	 Sponsoring community groups or teams participating in the Walk. 
•	 Underwriting publicity and promotional materials or walker incentives such as T-shirts. (See below.) 
•	 Underwriting the costs, or providing in-kind donations of refreshments, water, etc. 
•	 Underwriting the costs of permit fees 

NOTE: CROP Hunger Walk t-shirts are available for purchase in bulk and can be customized with sponsor logos. 
For more information, click here: CROP Hunger Walk T-shirts

We also have downloadable designs that you can take to a local screen printer in your community. To see those 
and more information about t-shirts, click here: CROP Hunger Walk Apparel

For more resources about Business Sponsorship, please click here: Plan Your Walk Resources 
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https://resources.crophungerwalk.org/matching-gifts/
https://croporder.org/
https://resources.crophungerwalk.org/apparel-and-signs/
https://resources.crophungerwalk.org/resources/plan-your-walk/


GET READY FOR Walk Day

All your hard work and careful planning are about to be rewarded! While Walk Day can feel busy, it’s also a lot 
of fun to finally see your community come together to End Hunger One Step at a Time! 
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Request an online registration report by emailing webwalk@crophungerwalk.org three to five days 
prior to your walk. Please include the name of your CROP Hunger Walk and the state it’s in. Hopefully, 
most of your Walkers have already registered and did most of their fundraising online.  

Invite your local organization to set up a table to educate participants about their work and encourage 
teams to create banners and signs to identify themselves as they walk. We also have CROP Hunger Walk 
signs to use for this. (See Walk Materials in Step 2.) 

Set up a registration table where Walkers will check in. Those who did not register online should 
fill out a simple registration when they arrive using this form that you can download and print out:
Walk Day Registration

Collect donation envelopes with cash and check donations. Your Treasurer volunteer should be in 
charge of seeing that these are safely looked after until the Walk is finished. 

Plan a brief program to launch the Walk, highlighting the community’s efforts to overcome hunger 
locally and globally. 

Most of all, have fun! Create a festive atmosphere – with live entertainment, photo stations, kid-friendly 
activities, decorations and more. Find more resources here: Walk Day Resources

KEY actions
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AFTER THE Walk

Celebrate your success!  
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KEY ACTIONS FOR COORDINATOR: 
Take some time to thank all of those who helped make your CROP Hunger Walk possible, including 
Walk planning team, corporate sponsors, local media and volunteers. You can find Thank You 
certificates to use here: After the Walk Resources

Transcribe Walker information into electronic form. The information collected on the Walk Day 
Registration form should be transferred to an electronic sheet that you can email to your Community 
Engagement Specialist. That can be found pre-formatted here: Excel Sign-In Form. A Data Collection 
Volunteer would be perfect for this task. 

Schedule an evaluation meeting with your Planning Team about a month after your CROP Hunger 
Walk. Discuss what worked well, and what you would change for next time, and review the total amount 
of funds raised. This is a great time to look ahead and pick a date for the next Walk, so that it gets on 
everyone’s calendars early. 

KEY ACTIONS FOR TREASURER: 
The Treasurer’s role really starts as soon as the Walk is finished. We have a resource page just for 
Treasurers, so be sure to share this page with them: Treasurer Resources

Request an Online Donations Report by emailing webwalk@crophungerwalk.org. Be sure to include 
the name of your Walk and the state you’re in. You can request as many of these as you need to keep 
your income report updated. 

Complete the Treasurer Report and remit funds by one month after the Walk. It’s ok that funds 
continue to trickle in even a couple of months after your Walk. You can still send those in, and you can 
always request more envelopes to do so. But getting funds remitted in a timely manner means that your 
local organization will receive their funds as soon as possible. 

KEY actions
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Ideas for Engaging Local Retirement Communities in the CROP Hunger Walk

WHY RETIREMENT COMMUNITIES?

Retirement Communities are a wonderful opportunity for local CROP Hunger Walk promotion and fundraising. 
Communities often look for new ways to engage their residents in activities that match their passions with 
community needs. Service opportunities are often one of the core values encouraged by the community and older 
residents have a lifetime of knowledge and experience that will benefit CROP Hunger Walk organizing by connecting 
them to meaningful service which allows them to take action on issues of global and local hunger.

Options for the Community

A retirement community could organize a stand alone CROP Hunger Walk or they could be considered a 
“Team” of an existing event. As a Team, aka “satellite” Walk, they will have access to Walk organizing 
leadership, materials, and the website of the existing Walk, but they can plan to have their residents participate 
on Walk Day in their own residential community. This will allow them a more secure, comfortable experience 
that designs participation with shorter walking routes or special options. (Some events even have indoor or 
garden Walk options with residents utilizing their “walker equipment” or setting up rocking chairs so residents 
can rock during the event instead of walking.)

Ideas for Approaching a Retirement Community

• CWS Covenant Member affiliations: Any type of retirement community may be interested, but you
may want to begin with faith-based affiliated communities especially those associated with CWS 
denominational partners (UCC, UMC, PCUSA, Disciples, etc.).

• Identify past CROP Hunger Walkers or organizers who have moved into the retirement community. These 
folks will be a great resource for understanding the community and helping to identify a Team Captain and 
other volunteers to help with the event.

• Approach any churches with close ties to a retirement community. The minister may be able to help 
identify past Walkers or members with a strong passion for local and global social justice that may want to 
help with the event.

• Contact Key Staff: Most communities will have an Activities Director or a Chaplain position. These folks 
may want to help organize the activity as well as approach the community administrators with their 
endorsement of the activity.
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RETIREMENT COMMUNITY engagement



RETIREMENT COMMUNITY engagement

• Offer a sponsorship opportunity to the Retirement Community. Communities may love the idea of having 
their name/logo on a t-shirt or promoted as a sponsor for the event.

• Encourage the community to host a CWS Kit Packing activity before or after the Walk. This would be 
another hands-on activity for the residents and it will provide CWS with needed Kits for disaster response 
throughout the U.S. (Hygiene kits, Period Packs, Kids Kits, Clean-up buckets: cwskits.org)

• Provide presentations/videos that highlight the programs supported by CWS and the CROP Hunger 
Walk. Include documentary screenings, speakers, and tabling leading up to Walk Day.
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CWS INTRO LETTER
Church World Service (CWS)
CWS is a faith-based organization founded in 1946 with a mission to eradicate hunger 
and poverty and promote peace and justice around the world. For nearly eight decades, 
CWS has been at the forefront of providing humanitarian assistance, disaster relief, and 
sustainable development programs. Guided by compassion and a commitment to human 
dignity, CWS works with communities worldwide to ensure access to food, clean water, 
education, and economic opportunities.

CROP Hunger Walks
The CROP Hunger Walk is a community-led fundraising event organized by CWS to 
combat hunger both locally and globally. It symbolizes solidarity with those who walk 
long distances daily to secure basic necessities like water and food. Each year, thousands 
of participants across the United States join hands to raise awareness and raise funds to 
fight hunger and poverty.
[City, State] - The CROP Hunger Walk is the heart and “sole” of [City]. It is the only event 
that brings together all members of our community - young and old, all faiths and walks of 
life for a common goal - to end hunger, one step at a time.

https://cwskits.org/


HIGH SCHOOL engagement

How to Engage High Schools in Your Local CROP Hunger Walk
Inspire youth. Build community. Take steps to end hunger.

High schools are full of passionate students looking to make a difference—your CROP Hunger Walk is the perfect 
opportunity! Here’s how you can connect with local schools and empower the next generation to take action:

Easy On-Ramps for Participation

• Offer Volunteer Hours
Promote the Walk as a volunteer opportunity that counts toward community service hours.

• Partner with Existing Clubs & Student Groups
Reach out to clubs like Student Council, Interact, Key Club, NHS, Environmental, or Faith-based groups.

• Student Ambassador Roles
Identify 1–2 students per school to serve as CROP Walk Ambassadors. They’ll promote the Walk in
announcements, posters, and peer outreach.

• Engage Athletic Teams and School Groups
Invite Cross Country or Track teams to “run the route” before Walk Day or help mark the course.
Encourage sports teams and school groups to challenge each other to see who can raise more money.

Creative Ways to Involve the Whole School

• Host a Mini-Walk at School
Use the school’s track or campus loop to host a weekday Mini-Walk. Great for younger students or those
who can’t attend the Sunday event.

• Organize a CWS Kit Packing Event
Collaborate with school clubs to pack CWS Hygiene Kits or Period Packs. Students can also lead a school-
wide donation drive leading up to Walk Day.

• Hold a Walk Day Bake Sale
Service clubs or student council can raise funds through a bake sale at the Walk. It’s a fun and tasty way
to give back!

• Launch an Art or T-Shirt Design Contest
Let students design the official Walk shirt or route signs. It’s a great way to show student creativity and pride.
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HIGH SCHOOL engagement

Common Hurdles & Helpful Resources

• “Church” in Church World Service
Emphasize that CWS is a humanitarian organization supporting global hunger relief, refugee assistance,
and disaster response. The Walk is interfaith and inclusive.

• “We can’t just support one organization”
Frame the Walk as a student-led opportunity that fosters service learning and global citizenship, not an
official school endorsement of one charity.

Need Help Getting Started? 

Ask local teachers, club advisors, or faith leaders to make introductions—or contact your 
Community Engagement Specialist or email cropquestions@cwsglobal.org for a customizable 
flyer or presentation to share with students and staff!
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COLLEGE/UNIVERSITY engagement

Engage Colleges in the CROP Hunger Walk Movement
Mobilizing Campuses to End Hunger One Step at a Time

Why CROP Hunger Walks?

The CROP Hunger Walk is a powerful way for students to take action on global and local hunger. It brings 
campuses together in solidarity with neighbors near and far - and provides a meaningful way to live out justice, 
service, and community.

STEP 1: Identify Campus Connections

• CWS Covenant Member Schools: Begin with colleges and universities affiliated with our denominational 
partners (UCC, UMC, PCUSA, Disciples, ELCA, etc.).

• Campus Ministries at Secular Schools: Reach out to ministries like UKirk, Newman Centers, Wesley 
Foundations, or Hillel groups.

• Engaged Faculty or Chaplains: Connect through service-learning offices, sustainability clubs, or religious 
life staff.

• Schools with a Campus Food Pantry: Consider including these as local beneficiaries to build mutual 
relationships. Many international or first-generation students stay on campus during holidays when dining 
halls are closed - pantries become essential support.

• Business and Health-Related Programs: Reach out to business schools (especially nonprofit 
management capstone classes), Social Work or Health & Human Services departments, Student Dietetic 
Associations, and similar groups.

• Greek Life & Student Government: Tap into their built-in organizing structures for volunteer recruitment, 
fundraising, and peer engagement.’

STEP 2: Offer Meaningful Involvement

• Internship/Leadership Roles: Invite students to join the local CROP Hunger Walk planning team as
interns or volunteers - great for resumes and community engagement credits.

• Mentorship Program: Pair college students with Walk teams to create meaningful intergenerational
relationships and learning.

• Matching Gift Challenge: Use business sponsorship dollars to match student fundraising efforts—a great
motivator for students and businesses alike.
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COLLEGE/UNIVERSITY engagement

•	Student Group Partnership: Collaborate with clubs like Habitat for Humanity, Student Government, Social 
Justice, or Public Health groups to support a Walk. 

STEP 3: Build Campus Connections To Hunger

•	Connect with Campus Food Pantries: Walk proceeds can support these pantries as local beneficiaries. If 
students are packing CWS Kits or Period Packs, the pantry may be eligible to request CWS Kits directly.

•	Walk + Period Pack Combo Event: Host a CWS Period Pack Packing Party before or after the Walk to 
address hunger and menstrual justice together.

•	Host a Hunger Awareness Week: Include documentary screenings, speakers, and tabling leading up to 
Walk Day. 
   ○ Documentary Suggestions:

•	 A Place at the Table (2012) – The go-to U.S. hunger doc, highlighting families struggling with food 
insecurity and how policy plays a role.

•	 We Feed People (2022, Disney+) – Inspiring look at José Andrés and World Central Kitchen’s disaster 
relief food programs.

•	 Just Eat It: A Food Waste Story (2014) – Engaging, even humorous at times, while exposing how food 
waste contributes to global hunger.

•	 Seeds of Hunger (2009) – Big-picture view of global hunger challenges, including farming, population 
growth, and climate change.

•	 Queen of Katwe (2016, Disney+) – Not a documentary but a true story showing poverty and hunger 
through the eyes of a Ugandan girl who rises to become a chess champion.

•	 Human Flow (2017, Ai Weiwei) – Sweeping, visually powerful, and global in scope—perfect for 
understanding the crisis at scale.

•	 Exodus: Our Journey to Europe (2016, PBS Frontline) – Refugees film their own journeys, bringing raw 
authenticity.

•	 The Swimmers (2022, Netflix) – Dramatic true story of two Syrian sisters fleeing war, one becoming 
an Olympic swimmer.

•	 Fire at Sea (2016) – Oscar-nominated, intimate look at life on the Italian island of Lampedusa, a major 
arrival point for migrants.
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COLLEGE/UNIVERSITY engagement

Additional Suggestions for Deepening Impact

Promoting CWS More Holistically on Campus

•	Advocacy Arm: Students want to see action - highlight CWS’s advocacy work and faith-rooted justice efforts.
•	International Offices: Share CWS work in countries where the school has study abroad programs or 

international partnerships.
•	CWS Kits & Period Packs: Help meet real student needs—period products, hygiene supplies, and 

emergency resources.
•	Latin American Student Groups: Often religiously rooted and civically active - show solidarity and 

partnership through CWS’s Latin America efforts. 
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CWS INTRO LETTER
Church World Service (CWS)
CWS is a faith-based organization founded in 1946 with a mission to eradicate hunger and poverty and promote 
peace and justice around the world. For nearly eight decades, CWS has been at the forefront of providing 
humanitarian assistance, disaster relief, and sustainable development programs. Guided by compassion and a 
commitment to human dignity, CWS works with communities worldwide to ensure access to food, clean water, 
education, and economic opportunities.

CROP Hunger Walks
The CROP Hunger Walk is a community-led fundraising event organized by CWS to combat hunger both locally and 
globally. It symbolizes solidarity with those who walk long distances daily to secure basic necessities like water 
and food. Each year, thousands of participants across the United States join hands to raise awareness and funds to 
fight hunger and poverty.

[City, State] - The CROP Hunger Walk is the heart and “sole” of [City]. It is the only event that brings together all 
members of our community - young and old, all faiths and walks of life for a common goal - to end hunger, one 
step at a time.
The [Year] CROP Hunger Walk will take place on [DATE] at [TIME] at [LOCATION and ADDRESS] in [CITY]. 
Registration starts at [TIME] and step-off is at [TIME].
Walk Coordinator Name:
Phone:						      Email:
(Or revise above to include school name or student group if preferred.)




